
Minutes 
Stoneybrook Village Owners Association  (SVOA)

Emergency Meetings
August 2025

Emergency Meetings were held at Marj Cannon's home at 9:30 AM 
8/1/25
In attendance: Marj Cannon, Carole Gutbrod, Keith Laxton, Mike Nove
Purpose: Plan actions in response to termination letter from Fleming Properties Management 
Company received on July 31, 2025
Board Action:

1) Approved content of communication to be sent to Fleming Properties, owners, residents and 
committee chairs.

2) Approved schedule for emergency board meetings to plan activities in response to departure 
of management company.

3) Approved reconvening Evaluation Committee to provide guidance and assistance in contracting
with their recommended management company.

4) Approved Fleming Properties statement of July expenses.
5) Approved appointment of Suzy Pelican to secure all records and files from Fleming Properties 

regarding the Age Verification process in order to review what has been done and prepare a 
proposal for the Board regarding completion of this process.

8/5/25
In attendance: Marj Cannon, Carole Gutbrod, Keith Laxton, Mike Nove
Purpose:   Plan actions in response to termination letter from Fleming Properties Management 
Company received on July 31, 2025.
Board Action:

1) Approved FP termination of contract effective September 30, 2025.
2) Approved notification of FP and their proposal for services to be offered after September 30, 

2025.
3) Approved sending letter of explanation to residents/owners regarding these changes.
4) Approved  meeting with Dave Young to review recommendations of the Evaluation Committee 

for a new management company and assist in the process of hiring one for the SVOA.
5) Approved removing enforcement of ARC non-compliance issues from Fleming Properties 

duties and assumption of these duties by the Board. 
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8/7/25
In attendance: Marj Cannon, Carole Gutbrod, Keith Laxton, and invited guest, Dave Young.
Purpose:  Transition to new management company
Board Action:

1) Approved having an ad-hoc committee led by Keith Laxton and Dave Young to research and
provide guidance in the transition to a new management company.

2) Approved Dave Young contacting previously chosen management companies.
3) Approved providing regular/timely communication of the process with residents/owners.  

8/11/25
In attendance: Marj Cannon, Carole Gutbrod, Keith Laxton
Purpose:  Plan actions regarding Fleming Property duties and transition to a new management 
company.  Approve urgent Board matters.
Board Action:

1) Approved ARMOR bid – Estimate #1970, 7/8/25 for $2980. – labor and materials to repair 
pool house men's shower.

2) Approved adding Larry Bolster to the Management Company Search ad hoc committee.
3) Approved informing Fleming Properties that they are no longer required to attend monthly 

SVOA Board meetings.
4) Approved informing Fleming Properties that they are no longer required to conduct a 

monthly walk-thru with STORM landscaping.  Carole will coordinate with CPC and ARC to 
accomplish this activity.

8/14/25
In attendance: Marj Cannon, Carole Gutbrod, Keith Laxton
Purpose:  Plan actions regarding Fleming Property duties and transition to a new management

1) Approved letters being sent to management companies requesting proposals for services.
2) Approved posting Fleming Properties Committee Reimbursement Form on website.
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